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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 9th September, 2026

Present:
Stuart Kirkman (Chair)		Marie Gornell			Irene Molyneux
Jane Clarke			Michael Jolley			Veronica Murphy
Roger Darling			Sue Jones			Ted Southworth									

In Attendance:     Kay Kirkman and Janet McInnes
								
1. Apologies   
Apologies for absence were received from Stephen Doyle, Janice Parr and Kate Williams.

2. Minutes
The minutes of the meeting held on Wednesday, 19th August, 2026 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
There were no matters arising.

4. Business Secretary’s Report
The following document was received by designated officers –

· September update for U3as

The following documents have been forward on to members of the committee –

· U3a Friends Newsletter for August
· Invitation to vote for a new Trustee on the Third Age Trust Board

5. Treasurers’s Report
Roger had circulated the month’s figures in advance of the meeting. He reported that the Table Tennis group now have a card machine.

6. Nominated New Committee Members
Stuart said that Kay would run through the duties of the Fire Officer with the new committee members at an early stage following the AGM. No new member will be expected to undertake Fire Officer duties until they are fully conversant with what it entails.
7. Board of Trustees’ Vote
Three candidates have been put forward to be elected to sit on the Board of Trustees. Stuart votes on the behalf of our U3a and he scrutinised the profiles of each of the candidates and selected the candidate he deemed most suitable to the role.

8. Damage to Mawdesley Village Hall
Some work has taken place at the front of the hall to prevent further damage but this is because it was looking unsafe. The full repair has not  commenced and no date has as yet been set for this to start.

9. Veronica’s Rotas
Veronica is taking charge of organising rotas so that the front signing in desk and the Philharmonic table are covered.

10. Crockery
The crockery which had previously been stored under the stage has now been washed and placed in plastic containers and stored in a locked cupboard in the Annexe. Although this crockery belongs to our U3a, MVH will also have use of it.

11. Location of Keys to Cupboards
Keys to cupboards are located in the Annexe store. Group Leaders have been emailed to inform them of their location.

12. Annual General Meeting
The AGM is due to be held on Wednesday, 21st October, 2026. In the event of this not being able to be held on that date due to potential building work taking place the meeting will be deferred. The Constitution allows 15 months to hold an AGM so if this were to happen the present Committee would continue until the AGM has taken place. We are required to give 21 days notice of the date of the AGM.

13. New Membership Form
Amendments to the membership form were approved by the Committee.

Date of next meeting:  Wednesday, 21st October, 2026.


J. Clarke
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