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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 19th August, 2026

Present:
Stuart Kirkman (Chair)		Michael Jolley			Janice Parr
Jane Clarke			Irene Molyneux			Ted Southworth
Roger Darling			Sue Jones			Kate Williams
Marie Gornell			Veronica Murphy			

In Attendance:     Jan McNamee and Helen Southwell.
								
1. Apologies   
Apologies for absence were received from Stephen Doyle.

2. Minutes
The minutes of the meeting held on Wednesday, 15th July, 2026 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
There were no matters arising.

4. Business Secretary’s Report
The following documents have been received by designated officers –

· Information regarding registering to vote in Board elections
· August Committee update

The following documents have been forward on to members of the committee –

· North West Region Council Representatives August Newsletter
· August-October edition of the North West Region Events and News
· U3a Friends Newsletter for July
· U3a Publicity and PR update


5. Treasurers’s Report
Roger had circulated the month’s figures in advance of the meeting.

5.1 Roger went through the figures for 2025/26 which have been approved by the Auditor. 
5.2 Card machine usage has proved to be very useful and more groups are planning to use them in the future.
5.3 A new laptop has been purchased for use by the Treasurer.

6. Annual General Meeting Preparation
Stuart reported that most of the necessary documentation required for the AGM has been prepared.  As he is now in receipt of nomination forms from the candidates to fill the posts which will become vacant in October, the voting forms can be circulated to all members following the September Committee Meeting. As well as the prospective candidates, the names of those members who have proposed and seconded the candidates will be on the voting form.

7. Crockery
John Taylor, Chair of Mawdesley Village Hall, has arranged for new electrical sockets to be installed in the vicinity of the stage. To facilitate this access is required under the stage. Five boxes of good quality crockery are currently housed there which belong to our U3a. It has been agreed between Stuart and John that these can be stored in a locked cupboard in the annexe. The crockery will be available for use by our U3a and MVH.

8. Wednesday Laptop
The laptop used at the Wednesday Community Morning requires updates which it is too old to accommodate. Following discussion it was agreed that a new basic laptop be purchased to replace it.

9. Invitations to Prospective Committee Members 
Stuart has extended an invitation to the prospective Committee members to attend the September Committee meeting. Jan McNamee, who is going to take over the role of Membership Secretary, is away in September so she has joined this meeting. The other prospective candidates will attend the meeting on 9th September.

10. Any Other Business
10.1 Stuart reminded Committee members that if they have put their name down on the Fire Officer rota and were unable to attend on that day, that they ask someone else to do it. It is essential that this rota is covered.
10.2 Following receipt of an email by Stuart the Committee was asked to consider whether U3a members could assist Mawdesley Millenium Green with face-to-face ticket sales at a small table on Wednesday mornings. This would be for up to three events per year, approximately three weeks before each event.

MMG proposed starting on Wednesday, 2nd September with a further session on Wednesday, 9th September, in preparation for “Music on the Green” on 12th September. The Committee was asked to confirm whether this arrangement would be acceptable. Following discussion it was agreed that Stuart would respond to this request.
10.3	Stuart has been approached by a lady who is a qualified instructor of various exercise classes, ie pilates, wondering if we would be interested in her running classes. Stuart explained to her that we would have to go through a process to find out if there was any interest from the membership first, for example advertising in the newsletter. He will liaise with her.


Date of next meeting:  Wednesday, 9th September, 2026

image1.tiff
U Qe
Neighbouring Villages




