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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 15th July, 2026

Present:
Stuart Kirkman (Chair)		Marie Gornell			Veronica Murphy
Jane Clarke			Michael Jolley			Janice Parr
Roger Darling			Irene Molyneux			Ted Southworth
Stephen Doyle			Sue Jones			Kate Williams

In Attendance:     Helen Southwell who was welcomed to the meeting.
								
1. Apologies   
No apologies for absence were received.

2. Minutes
The minutes of the meeting held on Wednesday, 20th May, 2026 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
3.1 Following the suggestion made by Janice for the installation of a screen in the annexe, Stuart reported that a 75” screen is being installed. This is a monitor, not a television. 

4. Business Secretary’s Report
The following documents have been received by designated officers –

· May, June and July updates for U3a’s

The following documents have been forward on to members of the committee –

· U3a Friends Newsletter for April
· U3a publicity update
· Latest news from the North West Region
· U3a Friends Newsletter for May
· North West Region Council Representatives Newsletter for June
· U3a Friends Newsletter for June
· U3a AGM 2026 Resolution and Trust Response
· Opportunity to join the U3a Board of Trustees – email from the CEO of the Third Age Trust
As no member of the committee has contacted Stuart regarding the last item he has assumed that no one wishes to take up this opportunity.

5. Treasurers’s Report
Roger had circulated the month’s figures in advance of the meeting.

5.1 Roger went through the figures for 2025/26 which are complete and awaiting collection by the auditor. We are healthily in the black even with the purchase of card machines, a large donation to the 20th anniversary celebrations and stopping charging for tea, coffee and biscuits on a Wednesday morning.
5.2 Roger reported that he was in receipt of a donation of £500 from the daughter of one of our members in memory of her mother who has sadly passed away. The lady was a dedicated member of the Singing For Pleasure Group and it was suggested that this group be asked if they have any suggestions as to how this kind donation can be spent. This was agreed. We are able to claim gift aid on this donation.

6. Beacon Users Data Protection Signatures
All users of the Beacon system will be required to sign a declaration form in order to comply with Data Protection Law.

7. Membership Secretary
Jan McNamee will be taking over from Carole as Membership Secretary in October. Jan will also be proposed as a new committee member.

8. Annual General Meeting
Documentation regarding the AGM will be prepared in the near future. The voting forms will include the names of the people proposing and seconding the relevant candidates.

9. Re-allocation of Robert’s Jobs
Stuart proposes to introduce a rota system to cover the front signing in desk and also some other jobs which he didn’t identify. 

Michael agreed to take over the inventory. Stuart will supply him with the necessary details.

10. Fire Officer Rota
A list was circulated and completed in order that the Fire Officer role for the next few weeks is covered.

11. Front Door Keys
Stuart explained that the lock on the front door is a high security lock and the keys are very expensive to replace. High security keys are often protected by patents or restricted key systems and a locksmith will typically require proof of authorisation (such as a security card or account details) before cutting a duplicate. For this reason some key holders may be requested by the MVH to return a key in their possession. This should not be taken personally, it is for the above reasons.
12. Group Leaders’ Bookings
Following a couple of incidences recently where groups have wanted to cancel groups at very short notice without having to pay for the hire of the room, Stuart stressed that this is not acceptable. Two/three days notice should be the minimum. Ted will email all group leaders to inform them of this.

13. Any Other Business
13.1 Stuart gave details of proposed changes to the makeup of the committee in October.
13.2 Account details enabling people to pay by BACS will be removed from the website to avoid confusion. Members will be given these details if they contact Carole.
13.3 Sue had been contacted by a member of AGE UK to enquire whether she could come along and explain what services are available. It was agreed that this was a good idea for her to attend a Wednesday morning and she could also see what we are about.
13.4 Michael reported that the cabling on the stage still has not been done.



Date of next meeting:  Wednesday, 19th August, 2026
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