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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 18th February 2026

Present:
Stuart Kirkman (Chair)		Jim Farrell			Janice Parr
Robert Baker			Michael Jolley			Ted Southworth
Jane Clarke			Irene Molyneux			Kate Williams
Roger Darling			Veronica Murphy		Stephen Doyle	
			
											
1. Apologies   
Apologies for absence were received from Marie Gornell and Sue Jones.

2. Minutes
The minutes of the meeting held on Wednesday, 21st January, 2026 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
There were no matters arising.

4. Business Secretary’s report for December
The following documents were forwarded to committee members –
· U3a Friends Newsletter for January
· U3a Publicity and PR update
· Latest Newsletter from the North West Region
· U3a Friends email regarding tickets for U3a Festival 2026

The following document was received by designated officers –
· February update for U3as

5. Treasurer’s Report
Roger had previously circulated this month’s figures to the committee. The figures included Gift Aid and some renewal membership money. He reported that the cost of hiring the hall will be increasing from April.

5.1	Roger reported back from the Finance Matters Seminar.
· Anyone who is co-opted onto the committee should be deemed a Trustee
· The breakdown of membership fees is as follows –
£4.00 capitation fee paid directly to London
£4.20 postage for the U3a magazine
£1.00 Beacon licence
This give a total of £9.20 which Is taken from our annual membership subscription of £12. There is also a site work licence and copyright licence which have to be paid for annually. It was agreed that Roger would email Christine so this information can be put into the newsletter, so all members are aware of how their membership fee is used.
· It is good financial practice to appoint an independent examiner for the future year.
· Membership and group fees are discounted for VAT purposes.

5.2	Roger will bring up at the Group Leaders’ Lunch that card machines will be purchased and offered for more groups to use. The cost of the card machines will be met from central funds.

6. Group Leaders’ Lunch
The Group Leaders’ Lunch will take place on Wednesday, 25th February. Sue is going to arrange for sandwiches to be provided and Jane will arrange for cakes. It is estimated that their will be fifty people in attendance, including some committee members who will help. Irene will arrange for tea, coffee, plates, etc.

7. New Members’ Lunch
Carole is co-ordinating details regarding the New Members’ Lunch which will take place on Wednesday, 25th March. The format will be the same as last year. Stuart asked that as many members of the committee as possible attend.

8. Fire Officer Duties
Stuart pointed out that on a couple of occasions recently the Fire Officer of the day did not attend the community morning. Obviously sometimes something unexpected arises but Stuart asked that if the relevant person is unable to attend, they let someone know so the duty can be reallocated. 

9. Change of Groups Co-ordinator
Ted has agreed to take over the role of Groups Co-ordinator from Pat following the Group Leaders’ Lunch. Frank Blundell will then change the Groups Co-ordinator email from Pat to Ted.

10. First Aid Update
Ted reported that the gentleman who previously gave first aid courses is now unavailable. However, there is a very good app called British Red Cross First Aid and he asked committee members to download this app if they are able to. Ted is going to ask Christine to mention this app in the newsletter so all members can download it if they so wish.

11. Craft Exhibition
Christine, who is the Chair of the North West Region U3a, is proposing to consider the larger  U3as running a craft exhibition one Saturday and inviting groups such as art, photography, etc., to exhibit. They would then invite the other U3as to come along. They would then reciprocate with their own exhibition which we could attend. Christine is going to discuss this with other U3as to gauge their response.

12. Any Other Business
· Stuart reported that a police community support officer called Julie Belshaw had called into the hall to enquire whether any CCTV footage or information was available regarding a car which had been damaged during the period 14-16th February. Stuart referred her to the Chair of the village hall, John Taylor. Stuart invited Julie to come along to one of our community mornings to meet with him to discuss how we could be of help to her in any way going forward and vice versa.
· Stuart is liaising with Frank Blundell regarding an update to the Beacon system.
· PAT testing will take place in the village hall on 1st April. This is being co-ordinated by Ted.




Date of next meeting:  Wednesday, 18th March, 2026.


J. Clarke

image1.tiff
U Qe
Neighbouring Villages




