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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 19th November, 2025

Present:
Stuart Kirkman (Chair)		Jim Farrell			Irene Molyneux
Jane Clarke			Marie Gornell			Veronica Murphy
Roger Darling			Michael Jolley   			Kate Williams
Stephen Doyle			Sue Jones	

In Attendance:
Joan King and Kay Kirkman for agenda item 4.		
											
1. Apologies   
Apologies for absence were received from Robert Baker, Janice Parr and Ted Southworth.

2. Minutes
The minutes of the meeting held on Wednesday, 22nd October, 2025 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
3.1 Stuart has had discussions with MVH regarding the resurfacing of the hall. It has been confirmed that this will take place around Christmas and will not be marked with a badminton court.

4. Plan for 20th Anniversary
The sub-committee (which consists of Joan, Kay, Marie and Sue) reported on a meeting they had to come up with ideas of how we could celebrate our 20th anniversary which falls on 14th June, 2026. 

Ideas put forward include hiring a marquee potentially to be erected on the village green or behind the church hall belonging to St James’ at Wrightington, using MVH for a function either during the day, evening or weekend, a brass band, Lindsey and her singing partner performing, having a bbq, having a hog roast, a mocktail bar. Another option was using the cricket club who have a marquee of their own that they use during the summer months. Kay said that she will be meeting a representative from the cricket club during the afternoon to view what they have available and to see whether their facilities would meet our needs.

Considerable discussion took place regarding all the different options put forward, including the need for adequate toilet facilities and car parking. It was agreed that no decision can be made until Kay has had the meeting at the cricket club so this matter will be discussed again at the next committee meeting. 

Discussion took place regarding the amount of financial contribution that would be made available from U3a funds towards the anniversary. It was agreed that the sum of £2,000  be allocated from the Riviera travel fund and that ticket sales would cover the remainder.

5. Membership
Stuart reported that we are in the process of swopping bank account. The original account with RBS will be made available for Carole to use for members to pay their subscriptions. Roger is in the process of arranging this. Many members who have paid on line never actually came and collected their membership cards. It was agreed that in future cards will only be printed for those members who collected their cards this year. If any of those members come in to the hall for their card Carole will write one for them then.

6. Business Secretary’s report for October
The following documents were forwarded to committee members –
· U3a Friends Newsletter
· U3a North West Events and News for November

7. Treasurers’s Report
Roger had previously circulated this month’s figures to the committee. He reported that he had sent all the forms which had been signed by the Trustees to the bank to facilitate the opening of the new accounts.

8. People turning up to Groups without prior knowledge of the Group Leader
Stuart reported that there have been some instances lately where non U3a members have attended a group to see if they like it before joining. Following discussion it was unanimously agreed that this should not happen. To attend any group a person must be a member of the U3a. This is for insurance purposes. They must also contact the leader of the Group they wish to attend to check whether they can be accommodated at that time. Some groups have limited capacity.

9. Fire drills/cones
To ensure there is adequate access for fire appliances in the event of a fire two cones are to be located alongside the rose bushes at the front of the hall and two alongside the hedge. Following up on a comment made by a member, Stuart discussed with John Taylor (MVH Chair) whether the fire assembly point notice should be moved further away. They both agreed that it should remain where it is but one of the two fire officer supports who man the car park will be located at the fire assembly point notice and ensure that members remain beyond this point. The other fire officer support will be located up the road to ensure no traffic other than fire appliances enter.



10. Children In Need
It was reported that the sum of £209.80 was raised at the tombola. The total sum raised will be reported in the newsletter once the money from the Children In Need change jar has been added to the tombola money.

11. Signing in at the front desk
Discussion took place as to whether members need to sign in at the front desk. It was agreed that this practice continue as if a member reports an accident which took place during the community morning and made a claim, we would be able to check the records to see whether they were in attendance.

12. Mince pies during December
It was agreed that once again we would offer members mince pies at the tea and coffee table.

13. Any other business
13.1 It was agreed that the date of the next Committee Meeting be changed from 17th to 10th December. This is because the topic of the 20th anniversary will be discussed at this meeting so the meeting potentially could be longer than the usual quick meeting in December which precedes the Committee Christmas lunch.
13.2 It was reported the sign language course is to go ahead. This will last for a period of six weeks. It was agreed that the cost of hiring the hall will be met from our funds. The people attending the course will pay the fee charged by the tutor. The tutor must be a member of the U3a or have their own insurance.


Date of next meeting:  Wednesday, 10th December, 2025


J. Clarke
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