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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 21st January,2026

Present:
Stuart Kirkman (Chair)		Jim Farrell			Veronica Murphy
Robert Baker			Marie Gornell			Janice Parr
Jane Clarke			Michael Jolley			Ted Southworth
Roger Darling			Irene Molyneux			Kate Williams
		

In Attendance:
Joan King for agenda item 4.		
											
1. Apologies   
Apologies for absence were received from Sue Jones.

2. Minutes
The minutes of the meeting held on Wednesday, 10th December, 2025 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
3.1 Discussion regarding reducing our financial reserves had been deferred from the December meeting as several members of the committee had tendered their apologies for that meeting. It was reiterated that any pop up groups that are of an educational nature will be funded from our funds, ie the ongoing sign language course. Pop up groups that are not deemed to be educational will be discussed on a case by case basis. 

Groups will be encouraged in future to use card machines as a method of payment. It was agreed that the cost of using these machines will be met from our U3a funds.

3.2	Stuart reported that he was in receipt of a letter of thanks from St Peter’s, one of the schools who entertained us with their carol singing in December, for the donation we had given them of £150. This money has been spent on recorders for the children.

4. Plan for 20th Anniversary
Joan and Kay are going to the Cricket Club on Saturday to discuss the arrangements for the hire or the marquee at the Club to hold our 20th anniversary celebrations. The caterers have been confirmed at a cost of £16 per head. Phil Shotton has quoted a price of £721 for his quartet to perform. They are happy to do any combination of sessions which we require, for example four half hour sessions. It was suggested that music from the twenties would be very appropriate as it is our twentieth anniversary. Maybe songs from the roaring twenties. The exact timing cannot be confirmed at this stage but it will be in the region of 2-6pm and will take place on Sunday, 12th July. The exact amount to be charged will be decided at a later date but some of the cost will be met from U3a funds. It was agreed that tickets for this event will be printed. The maximum number of members who can be accommodated is 180.

5. Business Secretary’s report for November
The following documents were forwarded to committee members –
· U3a Friends Newsletter for November and December
· Details of National U3a Festival 2026 at York
· Details of North West Region Workshop on 24th March, 2026

The following documents were received by designated officers –
· December and January update for U3as

6. Treasurers’s Report
Roger had previously circulated this month’s figures to the committee. He reported that the new account with the Coop Bank is now up and running and has been tested to ensure that it is operating smoothly.

When membership renewal commences in February members will be able to pay via BACS.

Consideration has been given to the Treasurer having an assistant. This will be discussed further.

7. Tea and Coffee Table
Discussion took place regarding the tea and coffee table in respect of charging and start and finish times.  It was agreed that this situation be closely monitored.

8. Group Co-ordinator
Due to personal circumstances Veronica has had to withdraw from taking over the role of group co-ordinator from Pat. Ted will now undertake this role and will liaise with Pat regarding a handover.

9. Group Leaders’ Lunch
It was agreed that the Group Leaders’ Lunch will take place on Wednesday, 25th February. Ted will email all group leaders to inform them of this and also inform them of the proposed introduction of card machines.

10. New Members’ Lunch
The New Members’ Lunch will take place on Wednesday, 25th March and will follow the format of previous ones.

11. Selling Unwanted Christmas Presents For Charity
Kate suggested that we raise funds for charity by selling unwanted Christmas presents. Members would bring their gifts on a designated Wednesday morning and they would be sold on the signing in table. Kate will contact Christine so this can be advertised in the newsletter.

12. Any Other Business
· Pat has booked Mawdesley Village Hall for our community morning throughout the year with the exemption of 16th, 23rd and 30th December. It was agreed that we hold a community morning on the 16th but not on the 23rd and 30th.
· Ted is liaising directly with the Red Cross regarding the provision of a further first aid course.
· Ted will give us a date when PAT testing will take place.
· Kate mentioned U3a membership of a holiday fellowship and will find out more information and report back.
· Stephen plans to do two talks relating to the human body. These will take place during April and May. Details will be in the newsletter.
· Ted mentioned that the Blood Transfusion Service have enquired about coming to the Hall. He will keep us informed regarding this.





Date of next meeting:  Wednesday, 18th February, 2026


J. Clarke
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