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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 10th December. 2025

Present:
Stuart Kirkman (Chair)		Jim Farrell			Sue Jones
Jane Clarke			Marie Gornell			Janice Parr
Roger Darling			
		

In Attendance:
Joan King for agenda item 4.		
											
1. Apologies   
Apologies for absence were received from Robert Baker, Stephen Doyle, Michael Jolley, Irene Molyneux, Veronica Murphy, Ted Southworth and Kate Williams.

2. Minutes
The minutes of the meeting held on Wednesday, 19th November, 2025 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
There were no matters arising.

4. Plan for 20th Anniversary
It was confirmed that the cost to hire the marquee at the Cricket Club for the 20th anniversary celebrations will be £1,000 but the booking cannot be confirmed until January due to the Cricket Club needing to sort out sponsorship. The marquee can seat 180 people and contains a bar. There is an annexe which will house the kitchen. 

Considerable discussion took place regarding the type of entertainment we would like. It was agreed that having a brass band was not a good idea as it was felt it would be too noisy and additionally there might not be sufficient room to contain a brass band. Other ideas mooted were having a magician who would circulate round the tables and a small ensemble playing smooth jazz/easy listening type of music. Lindsey and her singing partner Marie have agreed to perform. Lindsey has said she will not be charging for her performance but her partner will require paying.

Discussion took place regarding the type of food we would provide. Joan suggested that a BBQ was perhaps not the best idea in case the weather is inclement and instead suggested an afternoon tea. She had been in touch with a company called Divine Catering who could provide this for us at a total cost of £3,859.

As we cannot confirm the booking of the marquee until January it was decided to defer any decisions until the next meeting.

5. Business Secretary’s report for November
The following document was forwarded to committee members –
· U3a Friends Newsletter for December

The following document was received by designated officers –
· December update for U3as

6. Treasurers’s Report
Roger had previously circulated this month’s figures to the committee. He reported that the new account with the Coop Bank is now open. He proposes to undertake a transaction to ensure that it is operating smoothly.

Roger explained that we have an excess amount of money in reserve which we need to do something with. Having discussed the matter with Stuart previously he made several suggestions. As only half of the committee were present at this meeting it was felt that implementing these suggestions should be deferred until the January meeting for further discussion. The only suggestion that it was agreed should be implemented immediately is that any pop up groups that are of an educational nature should be funded from our funds. One such example is the Sign Language course which is currently ongoing. 




Date of next meeting:  Wednesday, 21st January, 2026


J. Clarke
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