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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 22nd October, 2025

Present:
Stuart Kirkman (Chair)		Roger Darling			Veronica Murphy
Robert Baker			Jim Farrell			Janice Parr
Pat Bright			Marie Gornell			Ted Southworth
Jane Clarke			Michael Jolley			Kate Williams
											
1. Apologies   
Apologies for absence were received from Stephen Doyle, Sue Jones and Irene Molyneux.

2. Minutes
The minutes of the meeting held on Wednesday, 17th September, 2025 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
There were no matters arising.

4. Business Secretary’s Report
The following document was received by designated officers –
· October update for U3as

The following documents were forwarded to committee members –
· U3a Friends Newsletter for September
· U3a October publicity update

5. Treasurers’s Report
Roger had previously circulated this month’s figures to the committee. He made mention of the new current and savings accounts which he is opening – as discussed at the previous committee meeting.

6. Challenges for the new U3a Year
Following discussion it was agreed that an email be sent to group leaders in the New Year.to ask if they could enquire within their groups to see if there is anyone interested in the three committee posts which will become vacant next October. These posts are Chair, Vice-Chair and Treasurer. It is particularly important that the role of Treasurer be filled as soon as possible in order that the new Treasurer can shadow Roger and “learn the ropes”. It will be stressed that support will be given to any candidates for these posts before and after they take office. It was also agreed that this matter will be raised in the newsletter, possibly in the New Year.

Stuart is very keen that all members at the Wednesday community morning be made welcome. He proposes to speak to members at each table and ask that they welcome anyone to their table if they are new or alone, even if it is just for that week.

7. AGM, including should the votes have been anonymous
Following discussion it was agreed that votes cannot be anonymous. Voting slips are only viewed by the Chair and the Secretary.

8. Storeroom in the Annexe
Following the village “clean-up” day where Jim and Michael disposed of superfluous items of equipment, there is more room in the storeroom in the annexe. Mawdesley Village Hall are having the floor of the hall done and do not intend to replace the badminton court. If the badminton group folds, as seems likely, the two large badminton stands will have to be disposed of and there will be more room.

9. Report of accident/incident at St James’ during Bridge meeting on 30th September
Stuart gave details of an accident/incident which took place between two vehicles belonging to bridge members. As it took place outside the church hall where the bridge group is held it was agreed that Stuart just keep a record of what happened.

10. Children In Need
Children in Need is taking place on Friday, 14th November. It was agreed that we fund raise for this on Wednesday, 19th November by holding a tombola. Members will be asked next week to bring in prizes for this.

11. Children singing at Christmas
St Peter’s School will be singing for us on Wednesday, 10th December. St Peter and Paul School will singing on Wednesday, 17th December.

12. Committee Christmas Lunch
We will be holding our committee Christmas lunch at the Rufford Arms. Sue is collecting a deposit of £5 from everyone.

13. Any other business
13.1 It has been pointed out that the fire point sign outside the village hall where people gather in the event of a fire is too close. Stuart agreed to ask the Village Hall if they would be willing to move it further away, thus enabling better access for fire appliances. It was also pointed out that members are still parking on the double yellow lines which will also prevent a fire appliance gaining access. It was agreed that we purchase four cones and the person who is the designated fire office for the day will be responsible for putting them out and bringing them back in each week. Robert agreed to purchase these.
13.2 Ted enquired whether we wanted to run first aid courses again this year. It was agreed that we do and Ted will arrange this. 
13.3 Ted pointed out that PAT testing will be due to take place again next year.



Date of next meeting:  Wednesday, 19th November, 2025


J. Clarke
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