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                                              MINUTES
                                                    Committee Meeting
                                            Wednesday, 17th September, 2025

Present:
Stuart Kirkman (Chair)		Roger Darling			Veronica Murphy
Robert Baker			Jim Farrell			Janice Parr
Pat Bright			Sue Jones			Ted Southworth
Jane Clarke			John Latham			Kate Williams
											
1. Apologies   
Apologies for absence were received from Marie Gornall, Michael Jolley and Irene Molyneux.

2. Minutes
The minutes of the meeting held on Wednesday, 20th August, 2025 were agreed as an accurate record and signed by Stuart.

3. Matters Arising
3.1 Investigations into groups for which Roger has no record are ongoing.

4. Business Secretary’s Report
The following documents were received by designated officers –
· U3a August and September updates from the Third Age Trust
· Email from the CEO of the Third Age Trust giving an update of the AGM

The following documents were forwarded to committee members –
· U3a Friends Newsletters for July and August
· Email from the CEO of the Third Age Trust sharing the news of the death of Eric Midwinter, a co-founder of the U3a movement in the UK

5. Treasurers’s Report
Roger had previously circulated this month’s figures to the committee. He discussed improvements that he proposes to introduce with regard to our current and savings accounts. These will be implemented following the AGM. All committee members agreed with the proposals outlined.

6. AGM, including the makeup of the Committee after October
Stuart gave details of what he proposes regarding the above, all of which were agreed by the committee.
· He will ask Jane to put out an invitation email or letters to all members to attend the AGM, which will be held at 11am on Wednesday, 15th October instead of notices.
· He proposed that we leave the hall laid out as it usually is but ‘run’ the AGM from the ‘floor’ in front of the stage, as we did last year.
· He proposed that we run the committee next year with fourteen members when Pat finishes. This would leave us some ‘room’ to invite people interested in Roger’s, Stuart’s or Sue’s positions to join us to see how things work.

7. Jim and Michael – village ‘clean-up day’
A village ‘clean-up day’ is to be held on Saturday, 27th October. Skips will be available and Jim and Michael will be able to dispose of superfluous items of equipment, as discussed as the meeting.

8. News on Sign Language Course
This item is ongoing as the lady who proposes to run a sign language course has yet to complete her final exam.

9. MVH occasional bookings, on behalf of Michael
After discussion between Stuart, Michael and John Taylor (MVH Chair) and the MVH Trustees a new written policy has been formulated which acknowledges the importance of U3a to MVH. Stuart read out the policy document and will keep a copy of it.

10. Update of North West Region Beacon records of Chair, Treasurer and Secretary
Stuart has updated the above.

11. New Group – canoeing and kayaking
Stuart reported that a new group of canoeing and kayaking has now been established and is flourishing.

12. Children singing at Christmas
It was agreed that we once again ask the local school children to come and sing for us at Christmas. Sue will contact the schools and offer them the dates of either 3rd, 10th or 17th December.

13. Community morning at Christmas
As Christmas Eve and New Year’s Eve both fall on a Wednesday this year there will not be a community morning on those days.

14. Any other business
14.1 As the Red Lion has ceased serving food it was agreed that we hold our committee Christmas lunch at the Eagle and Child on Wednesday, 17th December. Sue agreed to book this.
14.2 Kay, Joan, Sue and Marie are going to arrange to meet to discuss celebrations for the 20th anniversary of our U3a which takes place next summer.
14.3 The Keep Fit Keep Moving group has now folded as the lady who was running it no longer wishes to. As the numbers had been dwindling a financial loss has had to be written off. Stephen will take this group off the website.
14.4 Christine has been contacted by the warden of St Michael’s church to enquire whether we would like to take part in the Christmas Tree Festival this year. Following discussion it was decided that we would not take part this year.



Date of next meeting:  Wednesday, 15th October, 2025


J. Clarke

image1.tiff
U Qe
Neighbouring Villages




